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TOLLAND BOARD OF EDUCATION 
ZOOM Meeting 

 
REGULAR MEETING – November 18, 2020 
      
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie 
Besaw, Christine Griffin, Madhu Renduchintala, Jacob Marie, Dana Philbin, Sophia Shaikh 
Members Absent: none 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools, Barbara Daly-Byrnes, ELA 
Supervisor 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:35 p.m.  The Pledge of Allegiance was recited.   
 
B. APPROVAL OF THE AGENDA  
 Ms. Philbin motioned to move H.4 to H.1 with respect to the new members.   
 

She explained that she would like to have any necessary action done with the new members 
before going into Board business.  
Ms. Lundgren responded that she does not believe there is any necessary action that needs to 
be done with the new Board members.  She asked Dr. Willett about this.  Ms. Philbin explained 
that this is why she e-mailed Ms. Lundgren about what H.4 would entail.  Either way it is still H.4 
and she believes it should be moved to H.1 and they should handle any Board action regarding 
the members before Board business is done.  Dr. Willett explained that H.4 is a recognition of 
the new Board members so the public can have an official introduction.  If possible, he 
requested that Ms. Daly-Byrnes remain in the H.1 position.  Ms. Lundgren recommended 
moving H.4 to H.2 and requested a motion. 
 
Mr. Renduchintala motioned to move H.4 to H.2. 
Mr. Marie seconded the motion. 
Discussion:  none 
A roll call vote was taken. 
Motion passed unanimously.   
 
Ms. Philbin rescinded her motion. 

 
C. APPROVAL OF MINUTES  

• October 28, 2020 
• November 10, 2020 

Ms. Plourd motioned to approve the minutes of the October 28, 2020 and November 
10, 2020 meetings. 
Mr. Marie seconded the motion. 
Changes:  none 
A roll call vote was taken. 
Motion passed unanimously.  

 
D. PUBLIC PARTICIPATION  
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Rebecca Risley commented that she welcomes the 2 new additions to the Board.  She is hopeful 
that their voices and ideas for moving Tolland schools forward will be well-received and 
considered in all matters including the important budget planning work that is ahead.  She has 
been a taxpayer for 17 years and had a student for 7 of them.  She is concerned about how the 
approach to budgeting is developing over time.  She respectfully requests that the Board asks 
and allows the Superintendent to develop and present a level services and needs-based budget.  
While there many areas where she sees improvements could be made, she explained that she 
will not belabor these points.  She leaves this to the expertise of Dr. Willett and his staff to 
determine what areas should be shored up to ensure student success; however, they cannot 
continue to start from zero. They cannot expect that cuts will be made and found.  Ms. Risley 
explained that starting from that preconceived place is a disservice to the youth, teachers, and 
town.  They need to ask what Tolland students need to succeed in the future and what tools and 
support the community can provide to compete with other schools and make the town a place 
where people want to raise their families.  Further, they should look to how they can support 
staff to ensure long tenures and job satisfaction.  She added that they need to put the 
improvements into place now and plan for sustained growth.  The Board needs to refocus on its 
charter to support and advocate for the requirements for students and staff and provide an 
outstanding educational experience.  Ms. Risley added that the Town Council could explore 
creative ways to help residents rather than shifting the burden of constant cuts to the Board.  
For years amazing groups like TEPTO, TEF, and boosters have stepped up to bolster funding 
shortfalls.  She asked if something similar could be done on the town side by civic groups like 
Tolland Cares and others to provide resources to residents who find that their taxes have 
become unmanageable.  She added that it is not sustainable for schools to shoulder the burden 
and expect to retain the forward-thinking educational quality that Tolland was known for 15 
years ago.  
 
Liz Costa, 54 Josiah Lane, commented that she is grateful to both Ms. Shaikh and Mr. 
Renduchintala for stepping up to be part of the BOE.  She thanked the staff, teachers, 
administration, and nurses as well as Dr. Willett and advocates for an assistant superintendent.  
She has seen many late-night e-mails and other communications.  Second, she would like to 
know where the Board is with the para contract.  Ms. Costa added that she will continue to 
advocate for paying the full amount of what they should have been paid the last 3 years to 
prevent them from leaving or for other roles.  A lot of money has been invested in training for 
them to leave and go to other schools.  Lastly, she asked that Dr. Willett put forth a needs-based 
budget to continue with the progressive school system that is in Tolland.  She asked that he 
present a budget that will allow him to implement the ideas that are necessary to help students 
progress and keep up with the rest of the community.    
 
Jen Gallichant, 150 Timber Trail, commented that she submitted a letter to the Board last week 
asking that every member support Dr. Willett presenting a needs-based budget.  She hopes all 
members listen to what schools truly need to provide an excellent education for students.  She 
added that she specifically addressed the need for smaller class sizes and 1:1 technology. 
Further, if the true needs of students were being accounted for correctly, the parents, students 
and staff would not be dealing with many of the fears and frustrations during a health crisis.  
This time has shown the shortcomings within TPS and they need to begin the work of correcting 
them.  Ms. Gallichant thanked Dr. Willett, Ms. Plourd, and Ms. Griffin for their responses to her 
last e-mail.  She added that this is the third e-mail she has sent in the last couple of months and 
all have been largely ignored by the majority, Chairperson Lundgren, and Mr. Holt.  She 
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explained that she is frustrated that there is no authentic dialogue between the community and 
the Board.  People speak at Public Participation with no response and have written letters and 
received little response.  Ms. Gallichant added that many others in the community and on this 
call have had the same experience.  Many of them are teachers, volunteers, coaches, and 
parents but none of their opinions or insight appear to be valued or respected by many of the 
Board members.  She added that the Board members were elected to represent everyone, and 
she hopes to hear from all of them soon.  Ms. Gallichant welcomed Mr. Renduchintala and Ms. 
Shaikh and she looks forward to hearing their thoughts and opinions especially as the budget 
process begins.   
 
Michelle Harrold, 94 Sugar Hill Road, welcomed Mr. Renduchintala and Ms. Shaikh.  She is 
excited to have them participate. Ms. Harrold commented that she was not going to speak 
tonight.  She sent a letter to the Board and received a response which was more than she 
expected because like Ms. Gallichant she is often ignored or does not receive a response.  Ms. 
Harrold explained that she wrote about the Board communicating with the minority and 
including them in the leadership meetings.  She added that already it appears that this is not 
happening.  Ms. Philbin asked if the Board could move the business of the new Board members 
up.  She did not know what was going to be discussed even though she e-mailed the Board, and 
this is the communication problem that Ms. Harrold wrote about.  She hopes the members read 
the e-mail.  Ms. Harrold commented that she advocates for an assistant superintendent or a 
COVID coordinator.  Having gone through the process of having 2 kids in quarantine and talking 
to Dr. Willett at 10:00 PM because her child could not attend school the next day was a lot.  Dr. 
Willett needs support from an additional staff member who he could delegate his workload to.  
Ms. Harrold noted that she wrote more in her e-mail.   
 
Shay Belair, 185 Kozley Road, welcomed the new Board members.  She commented that she is 
aware that it is the beginning of a new budget season with the first budget workshop scheduled 
on November 30th.  She is the parent of 2 children in TPS, and a member of the town and school 
system.  She asked the Board to consider the needs of the kids-based budget and how past 
budget decisions have impacted the schools.  She asked that the Board consider a budget that 
addresses what is needed for student success rather than a bottom line given by the town.  They 
are in the midst of a tumultuous time and students’ needs are vastly different than what they 
were even 6 months ago.  She noted that this needs to be taken into consideration when they 
discuss the budget this year.  Ms. Belair hopes to hear in the coming months how they address 
these concerns in the short term as well as the long term.  If all stakeholders – administrators, 
Dr. Willett, community members, Board members – are involved with advocating for what is 
best for students’ needs and engage in meaningful dialogue during the next budget season, they 
can come to a consensus on a budget that is responsible and meets the needs of students.  This 
is an unusual school year and it will have an impact for years to come.  
 
Bethany Lescoe, 26 Deer Meadow, thanked Dr. Willett for his dedication to students and 
tirelessly going above and beyond in his communication and ever-changing daily tasks.  Ms. 
Lescoe commented that she sent an e-mail indicating her concerns about upcoming budget 
discussions.  She hopes the Board is listening to the community and will proceed with open 
discussions regarding the questions that are being presented.  She added that she has deep 
concerns as it has already fallen on deaf ears just as they have seen the request to have a BOE 
bipartisan agenda.  Ms. Lescoe welcomed the new Board members and hopes they will be 
accepted as part of a team and be able to help the Board move forward to attain goals in the 
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best interest of Tolland children.  She optimistically looks forward to the Board's ability to 
overcome past issues and strengthen the Tolland Public Schools.   
 
Sam Adlerstein, 164 Pine Hill Road, welcomed Mr. Renduchintala and Ms. Shaikh to the Board.  
He hopes the experience is rewarding and he is confident that they will contribute in a way that 
benefits all the students of Tolland.  He is grateful for their service.  Mr. Adlerstein commented 
that he heard a suggestion this evening about having a COVID coordinator.  He believes this is a 
great idea and would like the Board to consider this.  What Dr. Willett is managing at this time 
feels untenable.  Even if it does not result in a position, a discussion about what Dr. Willett is 
doing related to COVID and how it is being managed is important so that all of the bases are 
covered and that the Board is not expecting too much from 1 person.  Mr. Adlerstein 
commented that he echoes what others have said that the budget begin with a good 
understanding of the prioritized, clear, and detailed needs of the district compared to other 
stakes in the ground that are commonly used.  He believes if this can be done before the first 
budget workshop it would benefit all and could be used as a way to navigate the budget 
workshops in a participative kind of way.   
 
Bret Wells, 350 Old Post Road, welcome the new Board members thanked everyone for their 
tireless efforts and time.  He commented that he sent a communication to the Board.  He 
thanked Mr. Renduchintala and Mr. Marie for their responses.  It is refreshing to know that 
elected officials are paying attention and listening to their constituents regardless of the 
direction of opinion.  He reiterated his communication and read the following: “Good Morning 
Tolland Board of Education members [and] Dr. Willett.  I am writing you today not only in regards to the 
upcoming Board of Ed budget process but about Tolland’s education system in general.  First off, I'd like to 
thank each of you for your devotion, your compassion, and tireless efforts representing not just my 
children but every child within the Tolland community.  We are currently among unprecedented times 
dealing with a national pandemic.  Our elected officials, administrators, teachers, parents, and children 
alike are all stressed, overworked, and spread very thin during the uncertainty of today's social and 
political climate.  Please know your efforts certainly do not go unnoticed especially within my household.  
Although this is my first communication to the Board of Ed in nearly eight years, my last advocating for all-
day kindergarten in Tolland, I’ve been here for a few years, I have some concerns within the direction the 
Tolland Public School system is heading.  One of the glaring things that stands out to me personally is the 
budget history in the direction it's heading in.   Since 2013 Tolland Board of Ed has averaged an annual 
increase of only 1.63% when the national GDP growth since 1947 has averaged 3.16% and honestly that 
1.63% average over that seven years is only bolstered by a 2.93% average from 2014 to 2016.  The 
average increase in the past three budgets is 0.54%.  As a taxpayer in town with three children, one not 
[inaudible]”   
Ms. Lundgren noted that she would need to stop Mr. Wells and explained that she tries to be fair 
with everyone with the 2-minute time limit.    

 
Jayden Regisford, 68 Old Stafford Road, commented that he is excited for the 2 new Board 
members Ms. Shaikh and Mr. Renduchintala.  He knows and hopes that they will put as much 
dedication, hard work, and commitment as Karen Moran and Kate Howard-Bender did.  Mr. 
Regisford commented that he hopes that the Board budget is not ultimately drafted by the 
Town Council and the Town Manager.  It is not their job.  It is the Board’s job.  The Board must 
do its job and provide a quality education and give kids what they deserve and need.  He asked 
that the Board not start from zero.  Mr. Regisford commented that going back to the basics is 
what led them to where they are now – less funding for the schools and the resignation of 2 
fantastic, brilliant, and caring Board members.  He hopes the lesson has been learned.  Mr. 
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Regisford asked when the leaders would be back in person.  He is curious to know when the 
Board meetings will be back in person considering that students are being given the option of in-
person learning.  If his ball players can be in-person and his sister can be in-person then why 
isn’t the Board?   
 
Deirdre Goldsmith, 21 Marlboro Glade, commented that she is grateful for Ms. Shaikh and Mr. 
Renduchintala for stepping up and joining the Board.  She commented that she wanted to 
reiterate what others have said and asked the Board to consider the real impact of the 
pandemic on the children during both the 2019/2020 and the 2020/2021 school years when it 
approaches this year's budget.  Due to the devastating impact of the Coronavirus, academic 
rigor and mental health needed to take a backseat to ensure the safety of all.  Consequentially 
many students are now anxious and depressed and based on data they are not meeting 
targeted academic levels across the board.  In response to this situation, Ms. Goldsmith hopes 
the Board considers it paramount to request that the Superintendent prepare a needs-based 
budget.  She thanked the Board members for their investment of time and attention to the 
students which is the reason they stepped up to serve in the first place.    

 
E. CORRESPONDENCE  

• E-mail expressing disappointment in BOE attendance at the November 9th Town 
Council meeting with the appointment of the new Board members 

• E-mail asking for 2 items to be discussed as part of the budget process: the need 
for additional teachers to reduce classroom sizes and a robust plan for 
technology 

• E-mail discussing an approach to the upcoming budget season in light of Board 
goals #3 and #4 

• E-mail asking for a minority voice at the leadership table; consideration of an 
Assistant Superintendent via COVID funds; a level budget with additional needs 

• E-mail asking that the budget process start with a focus on the support of 
schools 

• E-mail requesting that a needs-based budget be presented based upon the 
requests and needs of the staff 

• E-mail requesting that the budget process starts from a standpoint that asks 
“What do Tolland’s young people need to succeed in the future?” 

• E-mail articulating perceived issues brought to light due to COVID 
• E-mail articulating the need for a need-based budget   
• E-mail requesting a needs-based budget that will allow the school system to 

rebuild in this time of education change 
• E-mail concerned with Dr. Willett fielding all of the COVID calls; request that the 

Board seek out the needs of the staff for the budget discussions 
• E-mail requesting that the Board look to the needs of students and staff before 

looking where cuts can be made 
• E-mail asking the Board to be mindful of the needs of students as it looks to 

support or make cuts to the budget 
• E-mail asking the Board to start with a needs-based budget as the starting point 

for discussions 
• E-mail asking that the Board ask Dr. Willett to identify a budget where class size 

can be reduced, staff can be added, and technology can be increased  
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• E-mail asking the Board to consider providing appropriate 1:1 technology for all 
students, reducing class sizes, and maintaining staff without making reductions 
to staff or course offering. 

Mr. Holt noted that the correspondence listed is as of 5:00 PM this evening.  
  

F. POINTS OF INFORMATION  
• Ms. Lundgren read the following: 

I would like to take an opportunity to address the mischaracterizations that were made against us in 
our last meeting. I make these comments in my individual capacity and they do not reflect the 
feelings of the Board as a whole.  I will not list every accusation nor go into depth with each topic but 
I would like the record to show the following: 
  
Distance Learning 
No one can be prepared for a global pandemic.  We have only been in office for a year this month and 
essentially only for 4 months before the pandemic hit.   To place blame on this leadership and this 
board for not having enough devices, is completely and utterly unfounded as the prior boards would 
shoulder that accusation more fairly. We created a COVID Fund to use during this time to cover 
unexpected and unknown expenses and set money aside for technology purchases in the ERF.  This 
board has focused on how to get through this pandemic and focused on how to meet the education 
needs of all students. 
  
Agenda Formation  
Agenda formation is fairly formulaic.  Since we are in the middle of a pandemic and building a new 
school, many items that take priority are timelines for state regulations, Birch Grove, Town Council 
etc.  Timelines are the first consideration for any type of Agenda being formed. We work with Dr. 
Willett to ensure we are not in violation of these timelines.   There is a huge list of items that we have 
not been able to cover due to the pandemic.   As one example, the ELA presentation was requested 
back in February and has been pushed back multiple times and we are finally having the presentation 
tonight.  This is not because we do not want the presentation, this is only due to meeting the 
required deadlines.  
  
Communications 
The allegations of the Board Chair not responding to emails and communications are not valid.  The 
Board Chair and Vice Chair have been responsive.  It may be the replies were not what was hoped for, 
but responses were made. As a matter of fact, I have spent numerous hours having one to one coffee 
dates with members of our team, both democrats and republicans, discussing how to work as a 
team.  I've made it clear in my chair reports that working together does need to happen.  Unless 
board members are willing to do that, I as Chair, have the responsibility to continue to move the 
meeting along to get the important work done to benefit our students.  
   
Curriculum Committee  
The purpose of the curriculum committee is to determine if the current curriculum is working and 
benefiting our students as they progress in TPS and beyond. The committee is prepared to discuss 
curriculum with the 3 supervisors, address their needs and things they find lacking. The Committee is 
working with Dr. Willett to ensure our curriculum is up to current standards and teachers have the 
resources they need. 
  
Budget 
The current board has worked with Dr Willett to determine the needs of our students. We recognized 
there isn't unlimited funding or a magic wand to get everything that everyone wants. We need to 
review our budget and prioritize. From the beginning, we stated reading and math were important 
skills that could not be brushed aside. After instructional rounds, it was even more clear how 
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important literacy programs were in our elementary schools. We made sure this was added back into 
the budget. Some may disagree about what’s more important to provide to our students, but this 
board isn’t afraid to ask the questions to determine that and work with our superintendent to get 
there. 
  
Partisanship  
There are claims of Partisanship among board members.  I have always been fair giving everyone a 
chance to speak first before other members speak for the second time.   I ensure items do not go to 
board action if a member is awaiting their second turn by not entertaining the motion.   Being a 
courteous member means being cognizant of not monopolizing meeting time and letting all members 
have a say.  Voting records will show that the Republican party has not always voted together and 
there have been many differences of opinions.  Education should be the ultimate nonpartisan issue 
and I remain committed to working with everyone on this Board, irrespective of their political 
affiliation.  
 
In closing, time is being provided to this board from each member, let's be productive with it.  Moving 
ahead as a Team with an optimistic outlook will create positives changes.   

 
• Ms. Philbin thanked everyone who sent e-mails.  She apologized to Mr. Wells that he did not 

have the opportunity to finish his statement because she thought his e-mail was thorough, 
informative, and something they should review and discuss.  She noted that there were 
many e-mails and she thanked those who spoke during Public Participation.  They are going 
into budget season and it is top of mind.  Being in a pandemic is a different world.  In regard 
to the para negotiations, they cannot speak about this but are in the midst of the meetings.  
As far as bipartisanship with the agendas, Ms. Philbin explained that this week she sent Ms. 
Lundgren an e-mail requesting clarity on the agenda and she did not receive a response.  
She added that it was not the first time, or the second time and it was only her on the e-
mail.  She hopes after they heard Ms. Lundgren’s retort to the meeting from last week and 
her pre-formulated and written note to all that they can go forward and be a genuine board 
and team.  Ms. Philbin commented that she asked a simple 2 sentence question to ask what 
H.4 consisted of so she could be prepared for the meeting and the courtesy of an e-mail 
would have been kind.   She looks forward to the Board working as a team and not lecturing, 
lashing out, or telling each other what can and cannot be done.  She looks forward to a 
respectful team environment and to Mr. Renduchintala and Ms. Shaikh bringing feedback, 
ideas, and thoughts to the Board to support the Tolland Public School system.   

• Mr. Holt commented that he wanted to take a moment to officially welcome Mr. 
Renduchintala and Ms. Shaikh.  He is looking forward to working with them and having 
some wonderful conversations.  Mr. Holt noted that in reviewing the e-mails there was a 
comment that this is the time for the parents and members of Tolland Public Schools to 
speak up and have their voices heard.  This excites him.  He has read the e-mails not only for 
correspondence but to get an understanding.  He hopes people continue to write in and 
while he has only responded to some of them, he will work his way through and respond to 
all of them in time.  

• Mr. Renduchintala thanked everyone for the warm welcome.  He hopes they will work 
together as a team.  He also thanked Mr. Holt and Ms. Plourd for including him in the Policy 
Committee meetings.  It has been vastly educational and he looks forward to working with 
them on that Committee.  He added that he just got his e-mail setup and has responded to 
the e-mails he has received.  He will try to respond to all of them as best as he can.   
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• Mr. Marie commented on the budget e-mails and his perspective.  He is a recent graduate of 
Tolland High School and most of the Board members have students in the school system.  
He does not believe there is any intent to damage the school system or be a tool of the 
Town Council.  The Board’s baseline is always the Superintendent's proposed budget which 
the Board will receive in January.  Mr. Marie hopes that it is a need-based budget and 
explained that Dr. Willett knows better than anyone what the true needs are.  They are 
already starting to have a lot of these conversations.  For example, earlier today the 
Curriculum Committee discussed the COVID needs and these conversations will continue.  
Although finding efficiencies is an important part of the budget process, it is important not 
to mistake that for wanting to damage the school system.  It makes whatever budget the 
Board comes up with more effective because the members can go in front of the Town 
Council and defend every dime and know the purpose.  This gives it a much better chance of 
being passed.  Thus, it is an important part of the process.  They want to put forth a budget 
that supports the needs of the students.    

• Ms. Plourd addressed items from Public Participation and Correspondence.  Regarding the 
needs-based budget, she is going to ask Dr. Willett to provide the Board with a needs-based 
budget.  She believes he will go into depth on it in the Curriculum Committee and other 
committees so the Board members can have the background knowledge so they can talk 
about the budget and advocate for it.  Ms. Plourd explained that she is in listening mode and 
appreciates all the e-mails.  She will get to them and has responded to a few.  Regarding 
why the Board is not meeting in-person, Ms. Plourd explained that they tried to go back in-
person but it is rather complicated given state laws.  Personally, she stays home so her kids 
can stay in school.  The virus is not going away and she wants to reduce exposure as 
community spread increases.  Regarding the last meeting, she is excited to move forward 
with the new members.  It is only when one learns from their past but does not dwell on it 
that one can continue to be a voice for change.  All of the members, as well as Dr. Willett, 
are leaders and it is their job to build consensus on the Board and in the community.  Ms. 
Plourd added that she is ready to move forward and senses positive energy.  She believes 
they will see some bipartisan decisions coming out of committees and be presented to the 
Board.   

• Ms. Besaw noted that she has responded to some of the letter writers.  Similar to others she 
apologized that she has not gotten back to everyone.  They have received quite a few 
communications and she has not had an opportunity to respond and apologized for any 
delay.  Ms. Besaw welcomed Mr. Renduchintala and Ms. Shaikh.  She looks forward to 
working with them.  Regarding the budget, she echoed Mr. Marie and believes Dr. Willett 
will present a needs-based budget.  This is what the Board always wants and the members 
are here to support the students and provide them with the best education that the Tolland 
Public Schools can.  

• Ms. Shaikh thanked everyone for the warm welcome and the community for the e-mails.  
She apologized for not returning them.  A lot goes into Board meetings and she has been 
reading and preparing for the meeting and did not get to the e-mails but appreciates them 
and encourages the public to send them.  Ms. Shaikh sees them as a benchmark/guide as to 
what the community wants the Board to do.  She is in support of a needs-based budget and 
welcomes Dr. Willett’s suggestions, proposals, and education on what the schools need.  

 
G. STUDENT REPRESENTATIVES' REPORT – Alexandra Costa & Simar Grewal 

• Food Drive – THS, taking place this week, it has been extended  
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• NHS – on November 11th they raked leaves in the community 
• Simar noted that she is excited to work with the new Board members. 
• Spirit Week – THS, while they did not have homecoming or the pep rally it was a good 

way to get everyone involved  
• Alexandra thanked the staff and teachers in the schools. 
• Alexandra commented that although it is not the entire story body, many staff and 

students have mentioned that they are anxious about being in school right now because 
they feel unsafe in the building.   
 

Ms. Lundgren inquired about Mental Health Week.  They responded that the raffles were a 
success, and they are thinking about having a speaker come in.  They will try to carry this 
throughout the year and Student Council was going to focus on this regardless of the 
pandemic. 

 
H. SUPERINTENDENT'S REPORT 

H.1  ELA Presentation – Barbara Daly-Byrnes ELA Supervisor 
Dr. Willett introduced Ms. Daly-Byrnes, the ELA Supervisor.  He noted that she has done 
more for the district than any of the other ELA people he has known in his career. 
 
Ms. Daly-Byrnes, ELA Supervisor, reviewed the following presentation. 
Board of Education Meeting Curriculum Updates 

• What’s happening in English Language Arts? 
• English/Language Arts 

o Universal screenings – K-8 Dynamic Indicators of Early Reading Skills 
(Dibels), progress monitoring 
 Teachers using the data to inform instruction 

o SPIRE program K-8 
o Updated, responsive texts for grades 9-12 

• RAZ Kids 
o Digitally delivered leveled books and quizzes 
o Billions of leveled readers 
o An award-winning resource that provides a library of differentiated 

books at 29 levels of difficulty students use to practice reading in school, 
at home, or on the go 

• SPIRE 
o Specialized Program Individualizing Reading Excellence 
o Intensive reading intervention 
o Research based 
o Explicit and systematic 
o Structured literacy approach 
o Consistent 10 step lesson 
o Multisensory learning 
o Mastery of concepts 

• Journeys 2017 
o Learning to read is an excursion into the unknown 
o Journeys is a comprehensive English language arts program 
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o It provides an instructional system for reading both literature and 
informational texts 

o Acquiring foundational skills, and for developing mastery of speaking, 
listening, and writing 

• Understanding by Design (UbD) 
o Type of curricular planning 
o Focuses curriculum and teaching on student understanding and transfer 

of learning 
o Curriculum is planned backward from long term desired results 
o Regular review of units and curriculum 
o Continual improvement 

• English Language Arts at Birch Grove Primary School 
• Fundations 
• Fountas and Pinnell Guided Reading Program 
• Heggety Phonemic Awareness Curriculum 
• Flyleaf Decodable Texts 
• Geodes Decodables 
• English Language Arts at TIS 
• Spellography  
• Wit and Wisdom 

o Wit and Wisdom is a K-8 rich, knowledge building ELA program.  Wit and 
Wisdom helps meet the standards at a rigorous level while celebrating 
the joy of reading and writing. 

• MegaWords 
• English Language Arts at Tolland Middle School 
• Scholastic Book Clubs, Comprehension Clubs for grades K-8 
• English Language Arts at Tolland High School  
• Tolland High School – many new responsive, multicultural texts 
• Looking ahead in ELA 

o Continued efforts to be culturally responsive 
o Continued work on curriculum alignment 
o Universal understanding by design 
o Portrait of a graduate work 

 
Dr. Willett noted that Ms. Daly-Byrnes and Ms. Hess have done an amazing job in 
helping create appropriate supports at each tier and level which is vital for the 
developmental needs of students.  It makes a quantifiable and tangible difference in 
student welfare.  Ms. Daly- Byrnes presented national statistics that 85% of adjudicated 
students have a reading disability.  Further, 64% of students who are still struggling to 
read in the later grades in middle school and high school drop out.  She is passionate 
about this topic and feels it is a civil right and a moral imperative to teach kids to be able 
to read at an appropriate level. 
 
Ms. Lundgren thanked Ms. Daly-Byrnes for the presentation and asked Dr. Willett to 
make the presentation available on the Dashboard. 
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Ms. Lundgren asked if Literacy How is a part of the other programs or a separate item.  
Ms. Daly-Byrnes explained that it is not a program.  It provides coaching for teachers 
and students.  Ms. Daly-Byrnes provided examples.  
 
Ms. Plourd asked about Literacy How and confirmed that Christine Cohen is both the 
general and special ed coach.  She asked how this is working during the pandemic.  Ms. 
Daly-Byrnes explained that Ms. Cohen (Birch Grove, TIS, THS) and Ms. Tara Pagliaro 
(TMS) work with Literacy How.  Up until recently Ms. Cohen was working in district and 
would spend a day at each school.  Ms. Pagliaro is at TMS on Thursdays and meets with 
teachers throughout the day.   
 
Mr. Marie asked about the goals for the future and what she sees as the top priority for 
ELA in the coming year.  Ms. Daly-Byrnes responded that it is to work with TMS.  She 
would like to move Wit and Wisdom into the 7th and 8th grades.  Mr. Marie asked if the 
ELA department has guidelines about the appropriate use of film and movies in class.  In 
his experience they were used in varying degrees and sometimes it was helpful while at 
other times it was not.  He asked if there is a plan for how to use media most effectively 
outside of a film studies class.  Ms. Daly-Byrnes responded that there is a process in 
place for what films students are permitted to view.  Mr. Marie asked if there is 
rationale about when it is better to view a movie versus reading the book.  Ms. Daly-
Byrnes responded that she would have to research this. 
 
Ms. Griffin commented that this is important for the confidence and success of young 
readers.  She explained that during last year’s budget workshops she spoke with the THS 
Principal about adding research writing either as a class or a section and asked where 
this was at.  Ms. Daly-Byrnes responded that at the 10th grade level they have a 
research paper.  It is still on the horizon.   
 
Ms. Philbin confirmed that there is not just one tool – they work together and in 
conjunction with each other.  Ms. Daly-Byrnes explained that reading is a gestalt made 
up of different threads that all need to work together.  Without one strand the weave is 
no longer as tight.  This is where they see that 85% of adjudicated youth have a reading 
disability.  It is because the strands are not tight.  Her job is to bring everything together 
so all of the pieces interweave to create a strong cohesive group.   
 
Dr. Willett explained that having the right programs, practices, and people is crucial to 
supporting the success of students. Each developmental level has different needs that if 
left unfulfilled will have life-long adverse ramifications for students. The heart and soul 
of schooling is serving student needs at each developmental level. 

 
Mr. Renduchintala confirmed that all of the pieces build upon themselves and thanked 
Ms. Daly-Byrnes for coming, putting this together, and for her dedication. 
 

H.2 Welcoming new BOE members 
Dr. Willett commented that he is happy to have Ms. Shaikh and Mr. Renduchintala join 
the Board. 
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Ms. Lundgren commented that Mr. Renduchintala has already jumped into the Policy 
Committee with Mr. Holt. Mr. Renduchintala commented that it has been very 
interesting and he is glad Mr. Holt invited him.  It is an interesting learning experience to 
see how everything works and the level of detail that it takes to run a school system and 
has been eye-opening.  Mr. Renduchintala introduced himself and thanked everyone for 
the warm welcome.   
 
Ms. Shaikh thanked everyone who reached out to welcome her.  She is looking forward 
to working with the Board.   
 
Ms. Lundgren noted that the new members will need to select committees to be on and 
they can think about it for it a bit.  Official appointments do not need to be made in a 
meeting.  She asked Dr. Willett if the subcommittee meetings will be at the same time 
as this year.  Dr. Willett explained that they just need to follow what is published.  Mr. 
Renduchintala noted that he has some ideas about what he would like to do and will 
reach out to the Chair in private.  Ms. Lundgren noted that the only committee that is 
full is FFC.  Ms. Shaikh noted that she will reach out to the Chair as well.  Ms. Plourd 
noted that they can select more than one committee.  
 
Ms. Plourd commented that she has joined the Communication Committee and invited 
members to join her.  
 
Ms. Philbin commented that Mr. Renduchintala and Ms. Shaikh will be fantastic and 
valuable assets on whichever committee or committees they select.  She asked about 
the vacancies of the chair positions on the Curriculum Committee and the 
Communications Committee.  Ms. Lundgren appointed interim chairs.  She asked if once 
the new members select committees if the Board will discuss who the permanent chairs 
will be and the permanent committee members.  Ms. Lundgren responded that they will 
see where the new members would like to go.  Ms. Philbin asked when the new 
members make their selection if permanent chairs will be assigned.  Ms. Lundgren 
explained that she can appoint people to different committees every week – they can 
move around.  It depends on what the feel and flow is.  Nothing has to be written in 
stone.  People can shuffle and move around.  Ms. Philbin asked if the interim chairs are 
now the permanent chairs.  Ms. Lungren explained that she had to assign chairs so the 
committees could still meet.  They will need to see what committees members want to 
be on.  She cannot answer the question without knowing where members are moving.   
Ms. Philbin explained that she wants to ensure that permanent chairs are appointed.  
Ms. Lundgren responded that she does not know why it is an issue.  They need to find 
out what committees members would like to be on.  Some members may want to 
switch committees.  Ms. Philbin commented that they had 2 minority caucus members 
as chairs of committees and now every committee has a permanent or interim chair 
that is a majority caucus member.  The minority caucus has been desperately reaching 
out to the team to ensure that it has a seat at the table and is a part of the conversation.  
Having bipartisan committee chairs is paramount.  Ms. Philbin explained that Ms. 
Lundgren sent an e-mail dated November 3rd stating that there are interim chairs.  She 
wants to ensure that when the newest members are assigned that this can be discussed.  
She believes it is the right thing to do by the Board, the constituents, and as a team.  Ms. 
Philbin added that she is not trying to be troublesome but wants to understand.  Ms. 



13 
 

 

Lundgren explained that after speaking with Dr. Willett she did not have to call them 
interim chairs because they could be changed weekly.   

 
H.3 Monthy Financial Report  

Dr. Willett reviewed attachment H.2. 
The October 2020 financial report shows an available balance of $1,907,775 or 4.77% of 
the BOE's current budget. 
 
Dr. Willett highlighted line items including the following:  salaries, substitutes, overtime 
expenses, stipends, health insurance, severance, employee benefits, retirement, 
unemployment expenses, course reimbursement, benefits, consultants, workers comp, 
legal, audit, tech services, repair, maintenance,  transportation, energy services, 
textbooks, instructional supplies, and instructional equipment.  
 
Ms. Plourd asked if the COVID-related expenses are included on this sheet or if they are 
itemized differently for reimbursement.  Dr. Willett explained that they are in the 
$150K-$170K range.  He noted that $283K is part of the 40% that was transferred to the 
town for the Coronavirus Relief Fund.  While the district is still under that amount it is 
creeping up.  They have designated the expenditures which are not fully reflected on 
this spreadsheet.  Ms. Plourd confirmed that the data can be aggregated.   
 
Mr. Holt confirmed that each line item includes items that are discussed in more detail 
in FFC.  Dr. Willett explained that many items can roll into a single line.   
 
Mr. Marie asked about the Tuition Education Agency line if Dr. Willett believes this will 
stabilize. Dr. Willett responded that he expects this will go over budget in the next few 
months and as the district continues to figure out how it is going to manage some of the 
situations it may come back into a balance.  As they are looking to provide specialized 
services for the students in the district that need them, they need to adapt to the 
conditions they are given, and this is a difficult year.  He added the ieps have to be 
fulfilled regardless of the methodology.   
 

H.4  FY2020 Tuition Rates 
Dr. Willett reviewed attachment H.3.   
  
As per Board Policy 3070, approved on June 8, 2005, the district administration must set 
tuition rates and present them to the Board. These tuition rates are not tuition rates for 
a specialized program.    
 
Dr. Willett will review if the Board will need to take action beyond review at the next 
meeting.  This is a first read.  
 
Mr. Renduchintala asked how Dr. Willett comes up with the rates and the data utilized.  
Dr. Willett explained that they look at the trend and provide a figure based on the actual 
expenditure trend which includes a percentage increase to absorb fluctuations.  These 
are set forward as a number that would not hurt the district and would provide an 
ample amount of compensation if the district received a child that needed to be 
educated but was not necessarily part of the system.  He explained that there are times 
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when students may be placed here by the state.  A reimbursement level requested 
would be consummate with actual expenditure experience.  They are allowed to build in 
a percent increase because there are fluctuations from child to child.   
 
Mr. Marie asked about how many students take advantage of this program and pay into 
Tolland schools.  Dr. Willett responded that there is cost avoidance by having 
appropriate programs in district.  They usually have a handful of students who transfer 
in and some students enter the programs like the transition academy from within 
district.  In other cases, 2 or 3 students are placed in the district, and placements can be 
temporary.  
 

H.4  Mental Health TC Committee (no attachment) 
Ms. Lundgren noted that Ms. Nuccio and Mr. Reagan are in attendance to answer any 
questions.  
 
Ms. Nuccio explained that they have sent out the first communication to residents 
asking for people who are interested and expect to hear back through the month of 
November.  Interviews will start in December and the task force will start in January.  A 
chair will be assigned and the meeting schedule will be created.  The Board can have up 
to 3 members on the task force.  Ms. Nuccio explained that the task force will interview 
the LPC to learn what services are available, what is being seen in town, etc.    
 
Mr. Holt expressed interest in participating on the task force.  He sees an incredible 
amount of value in it.  Mr. Renduchintala, Mr. Marie, and Ms. Shaikh expressed interest 
as well.  Ms. Shaikh asked if about the plan in respect to the Board and the schools with 
this committee.  Ms. Nuccio responded that right now it is not a committee but a task 
force.  Its mission is to understand what is currently being offered in the town and in the 
schools and what is being seen in the community.  The second piece is to hold 
community talks or workshops to get a feel for what the community would like to see.  
Lastly, the task force will evaluate whether the resources are available in the town.  The 
end goal is to present to the Town Council what was found and any recommendations.   
Mr. Reagan clarified that the task force does not have any power to do any kind of 
implementation.  It is for evaluation and recommendation. 
 
Ms. Lundgren asked if after this process if the Town Council would create a committee 
to address this.  Mr. Reagan responded that it is possible depending on the 
recommendations of the task force.  Ms. Nuccio explained that the task force may come 
back with ways to strengthen or augment the current LPC or have other 
recommendations.  She noted that they expect the task force will need a minimum of 6 
months to review information.   
 
Ms. Lundgren directed Mr. Marie and Mr. Holt to decide which of them would like to be 
on the task force.    
 

Ms. Plourd motioned to extend the meeting past 10:00 PM. 
Ms. Philbin seconded the motion. 
Discussion:  none 
A roll call vote was taken. 
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Motion passed unanimously. 
 
H.5 Update Policy 5140 

Dr. Willett reviewed attachment H.4  
Board Policy 5140 covers the student utilization of computer systems and the internet.   
This is an update to make it more current by listing current equipment and using the 
language recommended in the Shipman and Goodwin model policy.  Dr. Willett 
reviewed the recommended edits.  This is a first read. 
 
Mr. Holt explained that this policy was prioritized because with the current situation 
they wanted to be able to put things into place to protect and to utilize the systems 
correctly.  While the policy has high level and simplistic changes the intent was to allow 
the district to be able to do what is needed.     
 

I. COMMITTEE & LIAISON REPORTS  
Policy Committee – Mr. Holt noted that the Committee has met twice and provided an update.  
Discussed items included:  Policy 5140, Policy 9160, Policy 9170, Policy 9100, and Policy 3010. 
 
Birch Grove Building Committee – Ms. Philbin noted that the Committee met last night and 
provided an update.  Discussed items included:  construction update, items tabled due to the 
unsuitable soil situations such as the wardrobes, FF&E and Technology.  Ms. Philbin added that 
they are talking about setting up a time for the Board to do a walk-through.   
 
Curriculum Committee – Mr. Marie noted that the Committee met today.  Items discussed 
included pandemic considerations and having other curriculum supervisors present at Board 
meetings.   
 
Negotiations – Ms. Besaw noted that they are in negotiations with the paras and this is ongoing. 
 
Communications – Ms. Plourd noted that they did not meet but she attended a webinar on 
boards’ roles in communication with districts.  She respectfully asked Ms. Lundgren to allow her 
to stay on as the chair.  She would like to stay on in this position and possibly have a co-chair if 
this would be allowed.   
 
FFC – no meeting  
 

J. CHAIRPERSON'S REPORT  
Ms. Lundgren commented that the holidays are around the corner and this also indicates that 
this will be her last official meeting that she will run until after her maternity leave.  She will be 
taking time to bond with the newest addition to her family.  Ms. Lundgren added that she is 
leaving the Board in good hands with the Interim Chair of Christina Plourd.  Ms. Lundgren noted 
that she will continue to review Board materials.  Budget season is coming up and she will reach 
out Ms. Palumbo for the materials.   
 
Ms. Lundgren wished everyone a good holiday season and that they stay healthy and happy. 
 
Ms. Philbin congratulated Ms. Lundgren and wished her safe and happy holidays.   
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Mr. Renduchintala congratulated Ms. Lundgren.  This is exciting news and he wished her happy 
holidays and that all goes well. 
 

K. BOARD ACTION  
  K.1 2021 BOE Meeting Dates 

Mr. Marie motioned to approve the Board of Education 2021 Meeting dates. 
Ms. Plourd seconded the motion.   
Discussion:  none 
A roll call vote was taken. 
Motion passed unanimously.    

 
L. PUBLIC PARTICIPATION 

Liz Costa, 54 Josiah Lane, thanked Ms. Daly-Byrnes.  As a parent of students that have gone 2-12 
and K-10 Ms. Costa believes the English Department is top notch and she has seen improvement 
especially over the last 2 years since the arrival of Ms. Daly-Byrnes.  As a senior parent but a 
junior parent last spring, she appreciates that teachers present reading now and over the 
summer that presented ideas that are appropriate for the world today with intent for better 
cultural emotional learning and discussion amongst peers.  The readings have elicited 
discussions pertinent to both the readings and current events.  Second, Ms. Costa suggested 
that the Board allow an opportunity to ask students a pertinent question.  One of 2 student reps 
tonight said that many students were anxious and did not feel safe in school.  Ms. Costa 
commented that she would hope that this would elicit questions from the Board and at the very 
least the Board would have shown concern.  She is disappointed that there was no show of 
concern or questions.  She asked Ms. Lundgren if she would consider reappointing the 
committee chairs to recognize the minority party representation once the two new members 
decide and perhaps other members switch.  Ms. Costa asked that as a starting point that 
perhaps Board members refrain from long prepared statements, use bullets, and listen.  Lastly, 
she hopes that Ms. Lundgren would appreciate, as Ms. Plourd did, the start of a bright future 
versus rehashing the last meeting.  Ms. Costa added that while Ms. Lundgren addressed some of 
the previous Board members’ comments, many of the items she brought up were also brought 
up by the public.   She added that she has commended Ms. Lundgren when she has improved 
Board meetings but today, she could have started anew.  Ms. Costa congratulated Ms. Lundgren 
and her family. 
 
Michelle Harrold, 194 Sugar Hill Road, commented that she is disappointed that there was no 
discussion about how the Board could share leadership and include minority representation 
especially in the leadership meetings where there seems to be a lack of communication.  This 
has resulted in a lack of cohesion of the group and divisiveness.  There was no discussion about 
how to make this better.  She added that she takes issue with Ms. Lundgren’s misrepresentation 
of insufficient technology that was in her statement.  Former boards supported 1:1 technology 
but were unable to afford it.  They got it in 2019 for 6th graders only and were told that it was a 
grand plan even though it was only one grade.  In the spring of this year, with unspent funds 
from the pandemic, the Board had an opportunity as presented by Dr. Willett to fund 1:1 
technology for K-12 and did not do so.  Ms. Harrold takes issue with Ms. Lundgren trying to push 
blame on others and not take accountability for her actions.  Ms. Harrold hopes they can do 
better and move on.  She does not think that what happened over the past couple of weeks has 
made a difference to the Board but hopes the members come together and discuss it.    
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Jayden Regisford, 68 Old Stafford Road, congratulated Ms. Lundgren.  He commented that 
Alexandra said something at the beginning of the meeting and Ms. Lundgren went to a 
completely different topic – although Alexandra’s comment was an important topic it was 
ignored.  He is a former student and does not know how students feel but he commented that 
this seems like a problem.  Second, Mr. Marie regarding necessity for bipartisanship on the 
Board, Mr. Regisford believes everyone can make this statement but not everyone may mean it.  
People agree that they want to see more bipartisanship, but the problem, and he asked that 
everyone watching hear him, is that Mr. Marie’s side, and Mr. Regisford said he hates to put it 
that way as they are neighbors, refuses to acknowledge not only the minority on the Board but 
also the majority in town. They can go back to the debate of educational cost sharing funds and 
how they would be spent.  Whether it was the consistent defensive nature of leadership or the 
attacks of one board member on another on social media, it has been clear which of the 
neighbors sitting on the Board have proven their partisanship rather than bipartisanship.  Mr. 
Regisford commented that he does not say this to be rude, mean, or whatever adjective one 
would like to use on social media.  He says it because it is time things change and people listen 
not only so the Superintendent can do his job without any extra duress but also so the students 
can benefit from the members’ terms in office, not the members.   
 
Simar commented that she and Alexandra discussed this before and Simar noted that she has 
some questions regarding COVID.  She explained that this period goes until December 2nd and a 
lot of her friends are traveling so there is obviously going to be a spike.  She asked if after the 
break school will be in-person.   
Ms. Lundgren responded that Dr. Willett will need to address this.   

 
M. POINTS OF INFORMATION 

• Town Council – Meeting Minutes – October 27, 2020 
 

• Dr. Willett commented that he understands Simar’s concern.  He explained that he is 
appealing to parents, guardians, and families to work with the district as a team.  Going 
completely remote presents a problem.  The more perilous place for people right now is 
in the community spaces than within the school.  The community has far more spread.  
The district is at less than 1% for positive COVID identifications; and comparatively one 
of the safest places for students is within the schools.   He explained that if people were 
put back into the community after the break where families do not have many options, 
they will likely share resources where there is less management, oversight, control, and 
screening which creates more spread.  While it does not intuitively feel that way, trends 
and information indicate this.  Dr. Willett added that he is relying on the partnership 
with families.  Families will travel to states that are red in the travel advisory which is 
most of the U.S. at this point.  Dr. Willett is relying on the ethics and morality of the 
school and community and asks families that if they traveling and will be with other 
groups of people that they submit the COVID form and stay home for 2 weeks.  He has 
faith in the community.  The people of Tolland have the ethical and moral fortitude to 
do what is right and complete the forms or be tested.  When people are not in school 
there are many downsides for families and students.  Dr. Willett noted that he was 
thankful for the meeting he had previously with Simar and Alexandra, and they 
discussed the situation.  He thanked Simar for her active participation and thoughts. 

• Ms. Plourd noted that she wanted to address Ms. Costa’s comment about the student 
reps.  Ms. Plourd had it on her agenda to discuss their concerns at the COVID meeting 
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on Friday and thought there would be a COVID update on each of the Board’s agendas 
because it is an important piece.  Regarding the anxiety, it is a difficult position to be in.  
Ms. Plourd echoed Dr. Willett’s comment about the in-person and remote options.  She 
read a data point that when in the hybrid model, 56% of the students who were sick 
were in the hybrid model with the others being in-person and remote.  She agrees with 
Dr. Willett’s decision to keep the students in school and will discuss this with the 
stakeholders at the COVID meeting.  While it may not alleviate concerns, they are 
listening and working hard to keep students safe.  

• Mr. Holt commented that during the last budget season they had forms for questions 
available online.  He asked if they would do this again and if they could be made 
available earlier so questions can start to be submitted.  Dr. Willett responded that he 
believes it is available on the website now and will direct people to the form at the 
November 30th meeting.  He will note it in the bulletin as well. 

• Ms. Griffin addressed comments regarding the Board as a whole.  She felt tonight’s 
meeting was very productive and hopes that Mr. Renduchintala and Ms. Shaikh felt the 
same.  Ms. Griffin is unsure why the public is saying that there is a big division.  She did 
not feel it and apologized if she came across as anything other than wanting to work 
together.  She does not feel animosity on the Board, particularly with the new members.  
She is looking forward to working together and hopes they can show the public they can 
work together politely, respectfully, and share thoughts.   

• Mr. Marie addressed the comments made by Mr. Regisford.  Mr. Marie explained that 
his position has always been that disagreement is OK and it is healthy to have some 
disagreement. It is a sign of a healthy democracy to have different ideas that are 
competing.  The key to good governance is attacking the idea but not the person that 
holds the idea.  Mr. Marie commented that he does not claim that he has stuck to this, 
and does not believe anyone has, but it is something he has tried to do during his time 
on the Board.  Second, he congratulated Ms. Lundgren.  He hopes the first few weeks 
with the new baby are enjoyable and she gets a nice break.  Mr. Marie also 
congratulated Mr. Renduchintala and Ms. Shaikh.  It was nice having them at the 
meeting and he hopes they will work together well.  Lastly, in response to Simar and 
Alexandra, he apologized for not commenting on this.  It is a difficult issue without easy 
answers.  It is one reason he is excited about the mental health task force. Hopefully, it 
will provide some long-term answers to this problem.    

• Mr. Renduchintala commented that he is looking forward to a reset and working 
together in a bipartisan fashion.  He hopes they can accomplish this and show the public 
that they can work together.  Second, he addressed Dr. Willett.  He asked if it would be 
possible, when he is making the decision on in-person or hybrid etc., if it would be 
worth it to send a questionnaire to parents and see what the response of the 
community is.  Also, regarding the COVID updates and quarantine numbers, it would be 
helpful to have the cumulative numbers that are currently in quarantine as opposed to 
only the new numbers.  Dr. Willett responded that he is looking for ways to present the 
information in the best possible and most informative manner.  The blog has a lot of 
information on Connecticut school indicators and the area.  He can and is looking for 
ways to provide data that helps the process.  For example, the COVID positive rate for 
students and staff is less than 1%.  Specifically, it is approximately .6%.  He added that 
this includes students and staff who have not entered the buildings but are positive and 
he is looking for ways to report these meaningful statistics.  Information is posted on the 
blog that includes some of it.  Over the span of months, less than 1% have been COVID 
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positive and many are from incidents outside of the schools.  The number of people 
quarantining is not an indicator of how dangerous things are.  It is an indication of how 
proactive they are being.  Human’s propensity toward the availability heuristic tends to 
result in people looking at things like quarantines and see one incident after another 
and become somewhat fearful, but the numbers really represent that they are being 
proactive and aggressive in making sure people isolate.  This is what keeps students safe 
in the schools.  If there is a shift the district will make changes but after 3 months of 
school they still have a rate of less than 1% COVID positive and in this group are people 
who have never been in the buildings.  Mr. Renduchintala commented that a survey of 
parents would be valuable to inform Dr. Willett’s decisions.   

• Ms. Shaikh commented that she echoes Mr. Marie’s comments on the mental health 
task force.  It is exciting that the town is putting this together and she hopes through 
outreach it taps into the school system because children's anxiety, or any mental health 
issues, effect learning.  She hopes the task force takes a holistic approach with families 
with whatever is implemented. 

 
N. FUTURE  
 Dr. Willett will set up: 

• Update on CRE efforts, Equity Efforts 
• School rounds/tours (briefings/tours/debriefings)  
• Mental Health Services Initiatives (presentation and discussion) 
• School Bus Stop Safety (presentation) 
• Portrait of a Graduation / Visioning (presentation and discussion of initiatives) 
• Pathways and Lighthouse Programs 
• Understanding by Design (presentation and discussion) 
• Regionalization (presentation and discussion) 

 
O. NEW BUSINESS - none 
    
P. ADJOURNMENT 

Mr. Marie motioned to adjourn the meeting 10:38 p.m.   
Mr. Renduchintala seconded the motion.   
A roll call vote was taken.  Motion passed unanimously.     

 
 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
 


